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How Does an Action Team for Partnerships
Differ From the School Improvement Team
or School Council?

School councils, improvement teams, and other decision making or advisory groups
identify school goals and write and oversee broad plans. School councils are agents
for change that draw the big picture of school improvement and set goals for excel-
lence. They focus on what teachers, administrators, and other school staff must do
to improve curriculum, instruction, assessments, and management of the school.
Most School Councils do not write detailed plans and schedules focused explicitly
on family and community involvement activities (see p. 167 in Chapter 5.)

The Action Team for Partnerships (ATP) accounts for and takes responsibility for
planning and conducting family and community involvement activities. The ATP, a
committee of the School Council, reports to the council or improvement team on a
regular schedule to explain how family and community connections are suppprting
specific school improvement goals. The ATP’s reports should help the School
Council see that the school is developing a welcoming, family-friendly climate and
that progress is being made on partnerships each year.

For example, the School Council may identify the need for students to improve
their math skills and set a goal in the School Improvement Plan to assist teachers
in improving the math curriculum and instructional approaches to help students
increase math skills and test scores. Families and the community also can support
this goal if the ATP schedules involvement activities in the One-Year Action Plan
for Partnerships that focus on math-related activities such as helping students
develop positive attitudes toward math, complete math homework, and share

math progress.

Can the School Council Be the
Action Team for Parinerships?

If a School Council or School Improvement Team is very large, a designated subset
of teachers, parents, and an administrator may be the Action Team for Partnerships.
In most schools, however, the School Improvement Team or School Council is limited
in size and has defined responsibilities for advising the principal about school goals
and for overseeing all aspects of the school’s program and progress.

Most School Councils need an ATP—an action arm—to plan and implement
family and community involvement activities. The ATP (like any committee) reports
to the School Council on a regular schedule about its progress on family and com-
munity involvement and obtains input and ideas from the Council for the annual
One-Year Action Plan for Partnerships. One member of the School Council may also
serve on the ATP as a linking member to ensure that the School Council is always
aware and informed of the plans and activities for partnerships and how to support
those activities.

When different people serve on the School Council and the ATP, individual
leaders are protected from trying to do too many things and burning out. Also, an
ATP ensures that more teachers, administrators, parents, and community partners
develop leadership skills over time.



How Does the Action Team for Parinerships
Differ From the PTA or PTO?

A school benefits by having an Action Team for Partnerships and a PTA, PTO, Home-
School Association, or other parent organization. A PTA or PTO helps develop
parent leaders and brings parents’ voices to bear on school policies, decisions, and
activities. Typically, however, a PTA or PTO does not direct the work of school
administrators or teachers. In contrast, an ATP writes plans and conducts or dele-
gates activities to organize and improve communications with all families on
student learning, homework, report card grades, curriculum matters, tests and
assessments, postsecondary planning, parent-teacher-student conferences, and other
important school and classroom topics.

The ATP writes an annual One-Year Action Plan for Partnerships so that family
and community involvement includes activities that teachers, administrators, coun-
selors, community partners, or others conduct to help all parents understand their
children’s work and learning opportunities each year. This extends the PTA or PTO’s
agenda to ensure that the school’s program of family and community involvement
is officially linked to the School Improvement Plan and goals for student success.
The ATP, which includes teachers and administrators, will improve connections with
families about the curriculum, students” work, and students” academic and behav-
ioral progress. :

The PTA or PTO is a parent-oriented group. The ATP is a student-oriented group
that mobilizes the energies, resources, and efforts of all who are interested in student
success. The PTA or PTO may be purposely independent of the school. The ATP is a
committee of the School Council or School Improvement Team, and the annual
written plans for partnerships are an official part of and appended to the School

Improvement Plan.

An officer or representative of the PTA/PTO should be a member of the Action
Team for Partnerships to make sure that the two groups are working in concert. With
an ATP, all partners—including the PTA or PTO and other business and community
partners—can work together to support parents, students, and the school.

This Handbook guides schools to have one school improvement plan with one set
of improvement goals, usually developed by or with the approval of the School
Council or School Improvement Team. From that base, schools should have one part-
nership program to support and advance student success. This requires an annual
Action Plan for Partnerships that identifies and recognizes all of the family and com-
munity involvement activities that will be conducted by educators, PTA or PTO,
business partners, community groups, afterschool programs, and others. In this way,
everyone’s work on family and community involvement is accounted for and cele-
brated, and the school’s partnership program will continue to grow and improve.

Reprinted from School, Family, and Community Partnerships: Your Handbook for
Action, 3™ Edition, Joyce L. Epstein and Associates (2009). ISBN: 978-1-4129-5902-5



Members of the
Action Team for Partnerships

How Many? 6-12 members

Who?

Terms?

Leaders?

2-3 teachers or more
2-3 parents/family members or more

Representatives include parent liaison,
PTA/PTO officer, parents with children in
different grades, families from various
neighborhoods

Principal
1-2 students (in high school)

1-2 other members or more (e.g., nurse,
counselor, school psychologist, community
members)

2-3 years (renewable)
Replacements made as members leave

At least one “linking” member also serves on the
School Improvement Team or School Council

Chair or co-chairs communicate well with
educators and families

Others are chairs or co-chairs of ATP

committees for specific goals, types of
involvement, or planned activities

Non-team members can be designated
leaders for specific activities

All features are flexible to fit school conditions and needs.
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Checklist: Are You Ready?

GETTING STARTED WITH AN
ACTION TEAM FOR PARTNERSHIPS

The chair or cochairs of the Action Team for Partnerships (ATP) will guide these activities.
CHECK (v') WHEN YOUR SCHOOL ATP HAS COMPLETED THE FOLLOWING:

O Select the members of the ATP including 6 to 12 members, with teachers, parents, principal,
and others selected for their interest in and commitment to positive school, family, and community
connections.

Q Identify the chair or co-chairs of the Action Team for Partnerships.

O Select a commiittee structure for the ATP to focus on four school improvement goals
or on the six types of involvement. Identify the chair or co-chairs of each committee.

O Complete an inventory of present practices for each of the six types of involvement. Discuss
the inventory with teachers, parents, students, and others and obtain their ideas about partnership
activities that should be maintained, improved, and added (see Starting Points, pp. 174-177 and CD).

O Select goals from the School Improvement Plan that would be strengthened with
activities for family and community involvement.

O Complete a One-Year Action Plan for Partnerships specifying specific activities for each of
the six types of involvement or for four school improvement goals. Include details on who is
responsible for implementing the involvement activities, when the acfivities will be conducted, and
what results are expected.

O Schedule a basic, One-Day Team-Training Workshop to complete many of the
actions listed above, as guided by this Handbook (see Chapters 4 and 5).

O Establish a schedule of monthly meetings for the full ATP, and discuss plans for
meetings of ATP committees. Select the place and time of ATP meetings, and decide how the
meetings will be organized.

Decide how often and in what ways the ATP will report to the following groups:

O The School Council, School Improvement Team, or other decision making body
Q All teachers and staff

Q All parents

Q Parent organization (e.g., PTA, PTO, or other groups)

Q The community (e.g., business roundtable, local media, mayor’s office)

O District leaders, school board, other district offices

0 Design and schedule a kickoff activity to effectively convey the message to all educators,
families, and students that the school is a partnership school. Introduce the Action Team for
Partnerships, and help parents learn how they can be involved throughout the school year.
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First ATP Meeting of the School Year

The Action Team for Partnerships (ATP) meets at least once a month to plan, monitor, evaluate, and improve
activities. ATP committees meet as needed fo prepare for specific partnership activities.

At its first meeting of the school year, the ATP must lay a strong foundation on which to build an effective
partnership program. The agenda for the first meeting of the year may include the following topics,
discussions, and actions.

» Recognize the value of all team members.
= Express appreciation for all members’ willingness to serve on the ATP.
» Reinforce the importance of attendance ot this and all meetings and events.
* lead an icebreaker or team-building activity to celebrate members’ strengths, talents, and
commitment to the work of the team.

¢ Review the ATP committee structure to organize specific activities in the ATP’s
One-Year Action Plan for Partnerships.

o Select team leaders and discuss shared leadership responsibilities.

= Positions to be filled may include the following:

= Chairperson or co-chairs {co-chairs are recommended) of the full ATP and of each committee

= Recorder of the minutes for each meeting

= Liaison or link to the School Council to report the plans and events of the ATP

» liaison or link to the PTA or PTO to include the activities of the parent organization in the ATP’s One-
Year Action Plan for Parinerships

= Promoter or publicist fo let teachers, other staff, families, students, and the community know of team’s
plans, events, and progress

» Other roles s needed or desired

¢ Establish a communication system.
» Create and distribute a phone and address list of ATP members to all members and other school leaders.
= Set a regular schedule (dates, time, place) for meetings.
= Establish or review the team’s ground rules for communicating at meefings (see p. 110 or CD).
« Decide how the ATP will gather input from members who are unable to attend o meeting.
» Decide how the team will provide minutes of each meeting to absent team members.
» Plan how the team will keep the whole school community informed of partnership plans, activities,
and progress.

» Review the One-Year Action Plan for Partnerships.
» Review the pages of the One-Year Action Plan for Partnerships for the school year.
» Revise the plan as needed through the year.

 Begin implementing the planned partnership activities.
» Help the appropriate ATP committees and leaders with upcoming activities:
* Which activities are scheduled during the next month or two?
= Which committee(s) and team members or others are in charge of these activities?
* What needs to be done to prepare for the upcoming activities?
Who will help implement each activity?
= How and when will the team evaluate the effectiveness of each activity?

e Discuss the date, time, place, and agenda for the next ATP meeting.
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Ten Steps to Success:
School-Based Programs of School,
Family, and Community Partnerships

v Create an Action Team for Partnerships.
v Obtain funds and official support.

v Provide training to all members of the Action
Team for Partnerships.

v Identify starting points—present strengths and
weaknesses.

v Write a One-Year Action Plan for Partnerships.

v Apply the framework of six types of involvement
to activities linked to school improvement goals.

v Enlist staff, parents, students, and the community
to help conduct activities.

v Evaluate the quality and outreach of partnership
~activities and results.

v Conduct an annual celebration to report progress
to all participants.

v Continue working toward a comprehensive,
ongoing, goal-oriented program of partnerships.
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DISTRICT LEADERSHIP ROLES

FOR SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS

Conduct some or all of the following to strengthen district partnership programs:

1.

10.

11.

12

252

WRITE A POLICY that identifies district goals for partnerships, applies the six types of
involvement, and recognizes the need for schools to take a team approach in developing
partnership programs. Specify the district’s commitments to assist schools in implementing the
policy. Review and revise the policy periodically, with parent input.

. ASSIGN A LEADER FOR PARTNERSHIPS to oversee the district’s work on family and

community involvement and to guide all schools’ with their work on partnerships. In large
districts, the leader will require a staff of facilitators for partnerships. (One facilitator can assist
up to 30 schools in developing their partnership programs.)

. WRITE A LEADERSHIP ACTION PLAN FOR PARTNERSHIPS that lists and schedules

district leadership activities and direct assistance to schools.

. IDENTIFY A BUDGET WITH ADEQUATE FUNDS for staff salaries and program costs. This

may include funds for workshops for schools’ Action Teams for Partnerships, small grants for
school projects, strategies for sharing best practices, and other activities.

. GUIDE EACH SCHOOL TO FORM AN ACTION TEAM FOR PARTNERSHIPS (ATP)

consisting of teachers, parents, administrators, and others who will plan, implement, and
evaluate the school’s partnership program. The ATP, a committee of the School Council or
School Improvement Team, bases plans for partnerships on school improvement goals.

. PROVIDE INSERVICE EDUCATION for teachers, parents, and administrators, and conduct

training workshops for schools’ action teams for partnerships. Each ATP will write an annual
One-Year Action Plan for Partnerships to involve all families in their children’s education, linked
to school improvement goals.

. CONDUCT AN END-OF-YEAR CELEBRATION WORKSHOP for action teams to share best

practices, discuss progress, solve problems, and plan ahead. District leaders also should
recognize excellent programs and practices.

. DEVELOP OR SELECT TOOLS AND PRODUCTS that schools may use or adapt to improve

their partnership programs.

. ESTABLISH A DISTRICT WEB SITE, LIBRARY, NEWSLETTER COLUMN, and/or other

communications to disseminate materials, research, resources, and other information that will
help schools’ action teams improve their partnership programs. Share information on
partnerships with the public and media.

WORK WITH BUSINESSES AND OTHER COMMUNITY GROUPS AND ORGANIZATIONS on
partnerships to improve the curriculum and programs for students and to assist families.

SUPPORT RESEARCH AND EVALUATION to learn which practices help schools produce
specific results for students, parents, teachers, the school, and the community. Organize an
accountability system to document and monitor all schools’ progress on partnerships.

CONDUCT OTHER DISTRICT LEADERSHIP ACTIVITIES to build strong and permanent
programs of partnership at the district level and in all schools.
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Leadership and Facilitation Strategies
for District and State Leaders of Partnerships

Research and fieldwork indicate that successful leaders conduct
activities to organize strong partnership programs at the district and
state levels and to facilitate the work of schools’ Action Teams for
Partnerships. Their efforts reflect six leadership strategies, briefly
described below and detailed in the “lead and succeed” inventories in
this chapter.

Create awareness. Actively promote district or state partnership
programs to all key stakeholders, including teachers, administrators,
families, businesses, and community groups.

Align program and policy. With support from district or state
leaders, integrate the partnership plans and practices with official
policies, requirements, and procedures.

Guide learning and program development. Organize,
conduct, and support professional development workshops,
conferences, and materials to assist district or state colleagues and
schools strengthen their partnership programs.

Share knowledge. Foster ongoing communication throughout the
district or state to increase knowledge about effective programs of
school, family, and community partnerships and to share best practices.

Celebrate milestones. Recognize progress and excellence on
partnerships at the school, district, and state levels.

Document progress and evaluate outcomes. Collect
information to monitor and record activities and assess progress toward
goals set in annual Leadership Action Plans for Partnerships. Help all
districts and schools evaluate their practices and results of partnerships.
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SPECIAL CONSIDERATIONS
FOR MIDDLE AND HIGH SCHOOLS

All schools that develop comprehensive partnership programs use the framework of six types of involvement,
establish an Action Team for Partnerships (ATP), and write a One-Year Action Plan for Partnerships linked
to school improvement goals. Middle and high schools also should consider the following guidelines.

Link Partnerships to School Improvement Goals
Partnership programs in middle and high schools must be goal oriented. There are many age-appropriate

and context-specific goals to choose from, including improving students’ writing, enhancing science skills,
increasing attendance, reducing bullying, improving health, planning for postsecondary education, and
developing a welcoming school environment. Use Form G—-Goals to write the One-Year Action Plan for
Partnerships and to evaluate progress.

Focus on Transition Years

Schools that emphasize family involvement for incoming students and their families are more likely to sustain
school-family-community partnerships across the middle and high school years. For example, a high school
that is just beginning its work on partnerships may want to focus on new activities for involving ninth graders’
families and add activities for another grade level each year.

Promote Early Postsecondary Planning

Early and consistent emphases on postsecondary planning will ensure that more students set and reach
goals to attend college or prepare for training or work after high school. Middle and high schools’ ATPs should
create a sequence of information and activities from Grade 6 to 12 to help students and families set
long-term education goals, identify academic and financial requirements, and take action to attain the goals.
Partnership activities may include workshops, informative flyers, articles in newsletters, interactive
homework on setting goals for education and careers, field trips, panel discussions with alumni, and other
targeted activities.

Actively Involve Students
Students are the main actors in their own education. Students need to be involved in school, family, and

community partnership activities by delivering and interpreting information to and from their families and by
providing ideas and reactions for improving involvement activities. In high schools, one or two students must
be members of the ATP. Adolescents need to know that their schools and families are working together to
help students succeed in school. Ironically, studies indicate that adolescents develop greater independence
when their parents are knowledgeable partners in their education.

Reach Out to Families

Just about all parents of middle and high school students want to know how to help their children at home
and how to help them succeed at school. Studies confirm that adolescents’ families need and want more and
better information and guidance from middle and high schools. Studies also show that when schools
implement well-planned practices of partnership, more families become involved in those activities.

Expand Teachers’ Roles Graduall

Because many middle and high school teachers were trained as academic specialists, they may not be
aware of how family and community involvement helps adolescents succeed. ATPs may start by
implementing partnership activities that produce important and visible results for students and the school.
ATPs may encourage teachers who already conduct partnership activities to share their success stories and
recruit colleagues to implement similar activities.
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WHY PARTNERSHIPS ARE IMPORTANT
IN MIDDLE AND HIGH SCHOOLS
Research shows that

e Students tend to do better on achievement tests, report card
grades, attendance, behavior, and postsecondary plans if
their parents are involved in their education.

e Adolescents are more likely to avoid risky or negative
behaviors (e.g., alcohol or drug abuse, violence) if they feel
connected to their families.

¢ Partnership activities can help create safer schools.

e Curriculum-related family involvement, such as interactive
homework, can help students improve academic skills in
specific subjects.

¢ High-performing middle and high schools inform and involve
parents and community partners as a planned part of their
programs.

e Parents want to be involved and influential in their teens’
education.

e Students in middle and high schools want their parents
involved in meaningful ways.

e When schools reach out to involve families, more parents
become involved.

School, Family, and Community Partnerships, Third Edition, by J. L. Epstein et al. © 2009 by Corwin Press.
Reproduction authorized only for the local school site or nonprofit organization that has purchased this book.

233



“0oq siy} paseyoind sey jeyy uoneziuebio jyoiduou 10 axs |00YIS [BI0] By} 1o} Ajuo pszuioyine ucnanposday
'ssald umiog Aq 6002 © ‘fB 1o uIelsd3 1 1 Aq ‘wonp3 payL ‘sdiysisuped Aunwiwod pue ‘Aliwe4 jooyds

‘reob giH1 1oddns yey; saaioe siow suipne o} sabed ppy

*SBIJIAIIOR 9S3Y} JO) PaPIaU dle $821N0S3 10 ‘sajjddns ‘spuny ji ajoN

ONId13H ANV NIHM B ALIAILDV HOV3 HOS SRENEN ALIALLOY (9-1) (mau 10 Buinuguoo ‘slowt 1o g)
IDHYHO NI SNOSHId ANOG 39 01 SAIAIAN IVHM Ele) 4505} 40 31va 3dAL SAILIAILOV

‘leob SjHL Moddns 0] saljIAl}oe JUSWBAJOAUI AJlunwwiod pue Ajiwe} ajnpayos pue aziuebio

&(s)nsai ay} ainseaw jooyOS 3y} {|IM MOH :leob SjH1 10} (s)insas palisaqg

:Si1eyo-09 JO Neyd | jeox

(‘sliMs 18y10 10 ‘@ausios ‘Buium ‘yrew ‘Buipeal
Buinosdwi se yons ‘ueld jusweaoidwi| [0OYIS 8Y] Wol) sjuspn)s Joj [eob Jenatuns INO 19818S) IDINIAVYIV-L TVOD

:leap [ooyos :looyos

'$§80IN0S31 PApadU pue ‘sanjigisuodsal
‘sojep ‘pajuswajduwll 8q |IM S3IJIAIOR JUSWOAJOAUI AUNWWOD pue Ajlwel Jeym ‘painseawl aq [[IM Slnsal Moy ‘s}nsal palisap sy}
aulino ‘jeob yoes Jo4 -erewn)o diysisunied e Buiueisns oy [eob | pue ‘[eob jeioineyaq | ‘sjeob oiwepese g 108)8s ‘ueld abed-y siyl up

STIVYOD TOOHIS HOV3Y OL SAIHSHIANLHYd ALINNWWOD ANV ‘ATINYL “TOOHDS 40 31NA3HIS
(STVYOH—H INHOL “1IATT TO0HIS)

SdIHSH3INLHVd HO4 NV1d NOILIOV HVIA-INO

181




§ooq sy} peseyaind sey jey) uoneziuebio yyoiduou Jo a)is [0OYIS [BI0| Byl 10} Ajuo pazuoyine uoponpoiday
"$said Um0 Aq 6002 ® 1e 18 usisd3 1 1 Aq ‘vomp3 panyi ‘sdiysisulied Aypunuwod pue Ajiuied jooyos

‘leoB gIH1 1oddns jeyl saiiAloe 210w sulino o} sabed ppy

‘Sal)IAI}OR 9S3Y} 10} papPadU Ak $32In0sal 10 ‘satjddns ‘spunj ji ajoN

ONIdTIH ANV NIHM 8 ALIAILLOV HOV3 HOA (8)13Aa ALIALLOY (9-1) (mau so Buinunuos ‘alow 10 g)
JIOHVYHO NI SNOSH3d 3NOQ 38 OL SA33N 1VYHM 3avyo 40 31va IdAL SAILIAILLOY

‘[eob gIHL 1oddns 0] saljIAI}oR JUBWBAJOAUI AUNWIWOD pue Ajjwe} ajnpayss pue aziuebiQ

i(shinsal ay) ainseaw |oOYyIS aY} ||im MOH :Jeob giHL 10} (s)iInsas padisaQg

1SJ1BY9-09 IO JIeyd | |eOYH

("sliis Jayro 10 *aouaios ‘Bunum ‘ylew ‘Buipesi
Buinoidwi se yons ‘ueld Juswanoidul] [0OYIS By} WOJ) SJUSPN]S 1o} [eoB Jenalund INO 19919S) JINIAVIV-L TVOD

11e9) [00YoS :looyasg

'$80.IN0S8J papaau pue ‘sa|iqisuodsal
‘selep ‘pajuswaldull ag M SSIHAIIOR JUSWSAIOAUI AJUNWLWIOD puB AjlWe) jeym ‘painsesw aq |IM S}iNsal moy ‘S}nsal palssp ayj
suIno ‘jeoB yoes Jo4 ‘ejewnjo diysisulied e Buluieisns 1oj |eob | pue ‘|eob |eloineyaq | ‘sjeof olwspeoe ¢ 1osjes ‘ueld ebed-i syl UQ

SIVOD TOOHDS HOVIYH OL SAIHSHIANLIHYd ALINNWINOD ANV ‘ATINYY “TOOHDS 40 I1NAIHOS
(STY0H—H INHOL “13ATT TO0HIS)

SdIHSHINL1HVd HO4d NV1d NOILOV HVIA-INO

181




YOUC AJidLIIALIUL | Ucmﬁr»c: UC—._C_ U—CCP—LV C.—SU.—L—»:KH— JYU pUMIIN —K:Cm:nz

W1d Wou uoioS “suoneziueBblo pue sassauisng AJUNt LGS WOl SUCIBUOD %89S ¢ SaNIAIIOR asaly) 10j papaau sadinosal Jo ‘saljddns ‘spunj esnxa Auy

(yosepy) ‘sjussed 0} awoy sialy puss
(yore) awiay} 1o} jooYIS 8y} 81e1023(]

(uer) 's,09H woyy sjuswysalal pue " “Aepypiq

BIOJED) ‘S 2 UNWS ‘SIN SUOIJEUOP 1191|0S pue sispeai Jsenb aziuebio I yoJep vz SSNag Qg 81e.igaled 0} JBIN Aoessyn Aiwed

‘(Aey) a1eigajao 03 Alieg (mau)

(yosep) wesboid ay) Inoge sjuaied ‘welboid ay) Inoge pswiojul aq |Im sjusied

LLIOJUI 0} JB)IS|SMBU |O0LOS Ui 81DILE UB apniou| ‘Aep ay) JO pus a10}ag sanUIW AJUaM] JO}

‘paiNpayos sk Jay1abol peal |Im sjuapnis sopeib aam Jad sAep om] "sjuspns apelb piiyy 1o}

Spues 'S\ 8 UIWS ‘SIN ('1°0) suapnis Jied |Im siayoes | 4S8 pf Jeah ||y Z's sisuped Buipeal aq jjim sjuapnis apesb yyi4
(1 "g94) Jejuad eipaw ay) Ul uoeIgs|s)
(uer) Apjoam yd ayl uo siapeal doj sounouuy

‘(Auenuer) swoy sbo| Buipeal puag "(Bununuoo) peas sey pliyo

‘(Jaquieoaq) JusAs mouy Aay) jey ubis |IIm sjualed ‘sajnuIw

BIOIBD SSIN B UNWS 'SIN HO-30N} B IO} JBJUSD BIPSW SY} YIIM JOBULIOYD v Aenuep vl 001 peal 0} SjuspNis o} UoL)-e-pesy
(Bundsg niy} jie4) Joyuow pue Juswajdw)

(Iled) weiboid ayy Jnoqge sjuased wioju| (Buinuguon)

(Ired) sjuapnis Yim siojusl Yojep weiboud |00yos-iaye oy} Ul SJUSPN)S JoJuBW

SUOAT SN B YHWS SIN (11led) siowsw wes g unioay | - speis 1eah ||y 9'c [JIM SJ98JUNIOA AHUNWLILIOD pue Ajlwe

ONIdT3H ANV ENTHM B (813A31 | s3ILIAILOVY (o-1) (mau 10 Buinupuo ‘alow 10 )
dOHVHO NI SNOSY3d ALIAILOVY HOV3 d0d4 3NOQ 39 OL SA33N LVHM AAVEO 40 s3lva IdAl SAILIALLDVY
‘leob g|H1 1Hoddns 0] selliAoe JUBWBAJOAUI AJlunwiwod pue Ajjwej a|inpayds pue aziuebliQ

alels AUl MAINDY ¢ (S)IINSal aY) aunseawl noA |jim MOH

"S9100S }59) pazipJepue)s

"}S8)] 8Je1S 9Y) UO SBI0IS 119} 9SEBIOUI |{IM Sjuapn}g :jeob gIHL 10} (Shinsas pasisag

‘sapijiqe Buipeal sjuapnis Jiay)} Jo Bulpuejsiapun saljiwe} asealou|

(11e8A |00UDS IXBU BU} Ul SSDIPPE |jiM [00YDS SU)} JBU) SIS JaL0 10 'Bousios ‘Bunum ‘Yiew ‘Buipeas Buinoidiwil se yons ‘syuepmis Joj [eob Jeinoluno INO 1991es) DINFAVYIVY -1 V0D

AQZ-XX0Z 11edA |ooYyds |

100U0g AIejuswall ZAX [00Yds

STVOO TOOHOIS HOVIY OL SAIHSHINLYVd ALINNWWNOOD ANV ‘ATINVS TTOOHDS 40 I1NA3HIS
NVd NOILLOV ¥VIA-INO

¢IW3HL ANId NOA NVD "SINZT190¥d JINOS SVH 39Vd SIHL

i3




“The results highlight the consistency of the
impact of parental involvement across racial
and ethnic groups, parent involvement raised
achievement and produced positive outcomes

across the board.”

- 2005, Jeynes

“We found that schools would need to increase
per-pupil spending by more than $1,000 in
order to achieve the same results that are
gained with parental involvement”

- 2008, Conway & Houtenville




“Some teams enter short periods when individuals or
subgroups seem to be storming with each other. If the
ATP’s charge is unclear... members may be uncertain
about why they are on the team. ... These concerns can
be minimized or even eliminated if the ATP writes the
One-Year Action Plan with innovative, productive and

and enjoyable activities that support the goals.”

- 2009, Epstein

“When members understand the team’s goals,
know their own and others’ responsibilities and
talents, and agree on the rules for interaction
and cooperation, an ATP can become a high-
performing leadership committee for the

school.”

- 2009, Epstein




“The school is already conducting some family
involvement activities. How can we take stock
of the activities that are being done at
particular grade levels, and that are being
conducted by various groups schoolwide?”

- 2009, Epstein

“The school is implementing its One-Year
Action Plan for Partnerships. How will our ATP

know if we are making progress?”

- 2009, Epstein




